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December 16, 2020

Technical Advisory 
Committee Meeting #2



AGENDA
• Welcome and Introductions (10 min)

• Highlights of Engagement Activities (20 min)

• Current Study Area Projects (20 min)

• Community Profile Themes and Areas of Focus (50 min)

• Planning for 2021: Visioning Phase (20 min)
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MEETING OBJECTIVES
• Share highlights of engagement

activities and responses, including input
from TAC members

• Hear from TAC members (HHFDC,
DAGS, Hale Makua) about projects in
study area

• Review key findings from Draft
Community Profile and potential areas
of focus

• Discuss plans for 2021, including
approach to Visioning process
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ANTICIPATED MEETINGS
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1. October 2020: Project history, TAC
priorities, share early work

2. Early December 2020: Confirm
understanding and test assumptions

3. February 2021: Preview community
visioning activities

4. Spring 2021: Share outcomes of community
visioning and launch land use and connectivity
plans

5. Summer 2021: Gather feedback on land
use and connectivity plans prior to finalization

6. Fall 2021: Review and discuss draft
implementation strategies



PROJECT SCHEDULE

5

Public 
Information 
Session

Community 
Visioning 
Wrap-Up

Open 
House

2020 2021

Project 
Launch

Background & 
Opportunities

Existing 
Conditions 
Analysis 

Community 
Profile 

Findings

Study Area 
Visioning

Visioning & Land Use/ 
Connectivity Planning

Implementation & Funding 
Strategy

Public Outreach 
Launch

Analyzing Existing Conditions, Real Estate Market, & Housing 



Do you have questions about 
today’s topics? 

Is there anything you would like to 
add to our agenda?



HIGHLIGHTS OF ENGAGEMENT ACTIVITIES



Direct 
Conversations

Focus Groups
Committee Briefings 

Stakeholder Interviews
TAC Member Outreach

Online
Project Website
Online Survey

Interactive Map

Print
Survey and Map
Scavenger Hunt
Corridor Signs

Stickers

Social and 
Creative
Social Media

Scavenger Hunt

Project Video
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2020 ENGAGEMENT
• Press release and video

• Survey and interactive map

• Scavenger hunt

• Facebook and Instagram

• Mayor’s radio address

• Partnership with Maui High and
Baldwin High

• Direct outreach to business owners

• Targeted outreach by TAC members

• Email to County employees

• Yard signs, banners, and flyers
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INTERACTIVE MAP
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SURVEY RESPONSES
“Wider shoulders on the road with connected 
sidewalks. Shops and residences at street edge not 
parking lots.” 

“Beautify it as well as 
making it safer so that 
walking and biking are 
more pleasant and 
inviting.” 

“Dedicated bike paths that are off the 
roadway are needed for people to safely 
bike around town. Ka‘ahumanu Ave 
does have bike lanes but mixing bicycles 
with vehicle traffic doesn’t work and it’s
unsafe.”

“There should be benches by the harbor so we can watch the 
canoe races and practices. Some of us are getting too old to sit 
on the ground. 

“Need better lighting so it is 
safer in the evening.” 



SOCIAL MEDIA



PRIZES AWARDED

“My tough place to walk:
I noticed kids walking here 
after school hours. It is 
dangerous for them, but it is 
the easiest way home or their 
destination so of course they 
are going to take that route.”

- LB Kekona, Wailuku

Prizes
$25 gift cards for local businesses:
- Tante’s Island Cuisine
- Foodland
- Bistro Casanova

- Tamura’s Market
- Takamiya Market
- Longs Drugs



NEXT STEPS

• Online outreach activities extended to
January 13, 2021

• Baldwin High and Maui High scavenger
hunt competition
o December 14, 2020 – January 13, 2021
o Prizes for #kaahumanumai photos posted

to social media from each school
o Prize for school with the most participation

• Coffee hour/pau hana chats
• Prep for spring information session
• Continue targeted outreach



What feedback have you heard 
from your constituents and 
community members?

How have you helped to spread the 
word about opportunities to engage 
with the project?



CURRENT STUDY AREA PROJECTS



CURRENT STUDY AREA PROJECTS
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Wailuku 
Courthouse 
Expansion

Kahului Civic 
Center

Kahului 
Community 

Center Property



How do these current and 
upcoming projects relate to our 
work? 

Where are there opportunities for 
collaboration? 



DRAFT COMMUNITY PROFILE AND FOCUS AREAS



COMMUNITY PROFILE

1. Welcome to the Ka‘ahumanu Ave
Community Corridor

2. A Uniquely Maui Context
3. People and Places Along Ka‘ahumanu Ave
4. Experiencing the Community Corridor
5. Moving Along Ka‘ahumanu Ave Today
6. Looking to the Future

20



AN ESTABLISHED VISION

Rooted in Community Values
• Increase Housing Affordability and Equity
• Improve Connectivity and Enhance Multimodal

Transportation
• Prioritize Sustainability and Resiliency to Address

Climate Change and Preserve Open Space
• Respect and Enhance Cultural Resources
• Build on Existing Assets to Create Jobs and Boost

Economic Vitality
• Improve Safety and Promote Health
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KEY INITIATIVES
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LIVING IN THE STUDY AREA

• Home to over 33,000 people
• Housing prices and household incomes

are lower than the rest of Maui
• Compared to Maui as a whole, more

households in the study area:
o Live below the poverty line
o Rely on food stamps
o Don’t have access to a vehicle



FOCUSING ON EQUITY
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ELEMENTS OF THE BUILT ENVIRONMENT
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HOUSING MIX & EMPLOYMENT IN THE AREA
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APARTMENT RENTAL MARKET
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• Rents for apartments in Central
Maui have increased 60% in 12
years

• Inventory is low because
construction has not kept up
with demand

• More housing—and more
affordable housing—is a critical
part of the study area’s future



RETAIL MARKET
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• Several large retail developments
have been added to the area in
the last decade

• Retail vacancies have increased
from 3% in 2016 to 9.3% at the
start of 2020, while rents have
remained stagnant

• Identifying opportunities to
redevelop or modify existing retail
spaces could draw a different type
of tenant and support a mix of
smaller businesses



SUSTAINABILITY & 
RESILIENCY

29

• Stormwater runoff
• Aging infrastructure
• Transition to renewable energy
• MS4 program
• Erosion control
• Adaptation plans for storm

events
• Sea level rise
• Evacuation routes
• Repetitive flooding



TRAVELING KA‛AHUMANU AVENUE
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SMALL GROUP DISCUSSION
• Share 1-2 findings or themes from the Community Profile, your agency’s or

department’s work in the area, or your conversations with community members
• Identify up to 3 priority geographic areas of focus



What findings do you think are most 
important? Do they point to 
particular opportunities?

What geographic areas require 
extra focus during Visioning?



PLANNING FOR 2021: VISIONING PHASE



PROJECT SCHEDULE
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Public 
Information 
Session

Community 
Visioning 
Wrap-Up

Open 
House

2020 2021

Project 
Launch

Background & 
Opportunities

Existing 
Conditions 
Analysis 

Community 
Profile 

Findings

Study Area 
Visioning

Visioning & Land Use/ 
Connectivity Planning

Implementation & Funding 
Strategy

Public Outreach 
Launch

Analyzing Existing Conditions, Real Estate Market, & Housing 



PUBLIC INFORMATION SESSION
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February 2021
• Share findings from

Community Profile
• Collect input on themes

and opportunities
• Revise and finalize
• Begin developing

community vision



March/April 2021

• Build on community input
from first phase of outreach
and past planning efforts

• Provide introductory videos

• Use visual preference
surveys

• Host targeted design
activities

• Invite broad participation
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COMMUNITY VISIONING
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GAUGING REACTIONS: NOT “ALL OR NOTHING”
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FOCUSING ON KEY AREAS



• Continue engagement activities

• Focus on business, school, and key
stakeholder outreach

• Finalize Community Profile, Housing
Inventory, and Market Analysis

• Incorporate feedback on
opportunities and areas of focus

• Finalize plans for visioning phase

• Reconvene TAC in February 2021
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UP NEXT
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What additional information do you 
need as this project moves 
forward? 

What outstanding questions do you 
have about today’s discussions?



Mahalo!

Nelson\Nygaard Consulting
206.576.3938
jwieland@nelsonnygaard.com

Jennifer Wieland, Consultant Team Lead 

Maui County Department of Planning
808.270.7372
pam.eaton@co.maui.hi.us

Pam Eaton, County Project Manager
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