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5
Funding and

Implementation

Implementing the community vision for the Ka‘ahumanu Ave Community 
Corridor will require policy changes, interdepartmental coordination, regulatory 
adjustments, and a diversity of funding sources. While the focus areas along 
Ka‘ahumanu Avenue and Main Street have their own needs, a corridor-level 
approach to implementation will maximize resources, prioritize the most critical 
investments throughout the Community Corridor, provide access to a broader 
range of funding sources, and bring a wider range of partners to the table. 

This chapter identifi es the highest priority strategies for the Community Corridor 
and includes information on funding sources and partners. Great transit-oriented 
communities require government agencies, community-based organizations, 
and private sector partners to make a long-term commitment to invest in public 
infrastructure, aff ordable housing, and local economic development. Successfully 
implementing the transit-oriented community (TOC) priorities described in this 
Action Plan will require dedicated County staff  time, ongoing collaboration among 
departments, agencies, and stakeholders, and new funding strategies.  



High Priority Strategies
Implementing a TOC is both a time- and resource-intensive undertaking. As such, a phased approach is key to success. 

Phasing allows for projects and programs to be scheduled based on factors such as overall time frame, resource availability, 

County priorities, possible risks, and stakeholder support. Consequently, activities that are higher risk and more expensive are 

scheduled for the long term, providing a “buffer” for potential resource delays and budgetary constraints. 

Quick Wins are generally the first activities to take place in a TOC, as they bring about positive changes with little risk and at 

lower cost. By moving forward with these types of activities, we can generate excitement about the Community Corridor and 

identify champions to support later phases of implementation.  

The table on the following pages highlights our priority implementation actions. Beyond the Quick Wins and Near-Term Actions, 

there are three activities we recommend begin immediately.  

Baldwin High School Quick-Build Project 
A quick-build project at the intersection of Maui Lani 

Parkway and Ka‘ahumanu Avenue could improve 

safety for Baldwin High School students and create 

an identity for this important Community Corridor 

focus area. The Maui MPO could partner with Maui 

County Department of Public Works and the Hawai‘i 

Department of Transportation to identify potential 

improvements, such as curb bulb-outs, painted 

crosswalks and utility boxes, and vertical wayfinding. 

By partnering with Baldwin High School and local 

artists, the project could build excitement for future 

projects along the corridor. 

Source: Maui County
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New Year’s Day Walk in the Park 
Communities across the country host “first day” hikes or 

park walks to celebrate the start of the year and encourage 

people to exercise their New Year’s resolutions to walk 

more. Maui County Department of Parks and Recreation 

could partner with Kaiser Permanente and other healthcare 

providers in the Community Corridor to launch this program 

on January 1, 2023. A walk linking the parks in the study 

area—including Keōpūolani Park, Kahului Community Center 

Park, and Wells Park—would showcase the recreational 

spaces in the Community Corridor and support active and 

healthy lifestyles.  

Maui Street Market Expansion 
Maui’s newest food hub opened in February 2022 next to the 

former 24 Hour Fitness in Kahului. Presented by the Maui 

Food Technology Center (MFTC), the Maui Street Market is 

open seven days a week. It is part of MFTC’s commitment to 

support local entrepreneurs and revitalize the community. 

The Maui County Departments of Economic Development 

and Management could partner with MFTC to expand the 

Street Market into Wailuku, activating the corner of Main 

Street and Market Street and creating a new community hub.  

Source: Foursquare

Source: Maui Food Technology Center
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Quick Wins (0-2 Year Timeline)

Build Housing to Serve 
Changing Needs

• Collaborate with HHFDC on the Kahului Civic Center aff ordable 

housing project

Express Central Maui’s 
History and Culture

• Establish a Community Corridor public art program

• Develop district branding and identity elements 

• Launch a master planning eff ort for War Memorial Stadium and 

Keōpūolani Park

• Begin monthly arts and culture programming

Make Ka‘ahumanu Ave 
a Welcoming Place

• Remove chain link fences around parks and surface parking lots

• Launch an awning program in Wailuku to provide shade

• Establish an “adopt-a-median” and “adopt-a-tree” program

Create Vital 
Community Hubs  

• Bring planters and benches onto Main Street

• Create a pop-up commuter hub in the War Memorial Stadium parking lot

• Add bus stops on Ka‘ahumanu Avenue

• Reduce speed limits on Ka‘ahumanu Ave to match surrounding development 

• Develop a travel demand management program

Enhance East-West 
Connectivity

• Pilot an intersection safety project near Baldwin High School

• Implement the Kanaloa Avenue complete street design

Link Neighborhoods 
and Key Destinations  

Priority Implementation Actions and Partners
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Near-Term Actions (1-5 Year Timeline)

• Update the 201H and 2.97 MCC exemptions process

• Hire a Cultural Advisor to guide planning, design, and implementation 

• Advance the district identity program by incorporating vertical elements

• Redesign the entrance to Keōpūolani Park

• Create a Community Corridor Activation and Special Use Permit

• Complete updates to Maui County Zoning Code to support TOC features 

• Develop a native planting plan and identify areas for shade trees

• Identify priority areas for lighting projects and safety enhancements

• Expand the Wailuku Clean and Safe Program to other areas of the corridor

• Conduct an ADA assessment of the Community Corridor study area

• Add more frequent bus service along Ka‘ahumanu Avenue

• Implement transit signal priority features at key intersections

• Use low-cost materials to upgrade the Ka‘ahumanu Avenue bike lane

• Enhance and activate bus stops throughout the Community Corridor

• Redesign the Ka‘ahumanu Avenue and Mahalani Street intersection for safety

County and State Leads

County Departments of Housing and 

Human Concerns and Planning

County Departments of Parks and 

Recreation, Economic Development, 

and Planning

County Departments of Planning and 

Management

County Departments of Planning, 

Management, and Public Works

County Departments of Transportation 

and Public Works; Hawai‘i Department 

of Transportation; Maui MPO
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Implementation Timeframe 
Projects are grouped into three implementation timeframes based on their readiness and 

value relative to the Ka‘ahumanu Ave Community Corridor guiding principles: quick wins, 

near-term actions, and big moves.  

However, it is critical that the County and its partners be opportunistic in approaching 

implementation. For example, over time, opportunities will arise to implement some 

projects in an earlier phase or in a shorter timeframe, including street paving projects, 

scheduled for re-surfacing.  

Where possible, the Ka‘ahumanu Ave Community Corridor recommendations and projects 

should also be included in previously planned County and State improvements, including 

those in the Capital Improvements Program (CIP), in the MPO’s Transportation Improvement 

Program (TIP), and in HDOT’s State Transportation Improvement Program (STIP).  

Phasing Strategy 

Developing a detailed 
phasing strategy is an 
important early step in 
implementing this Action 
Plan. The graphic on the 
previous page depicts a high-
level strategy, which provides 
an important place to begin. 

The County can take the 
following steps to further 
defi ne this strategy:  

1. Identify overall 
implementation lead 

2. Defi ne the activities to be 
conducted 

3. Defi ne the stages for each 
activity 

4. Defi ne the time frame and 
resource needs for each 
stage 

5. Defi ne scheduling and 
phasing of activities 

6. Identify champions to 
guide each activity 

HDOT’s work to upgrade traffi  c 
signals in Central Maui could 
be a partnership opportunity 
for Community Corridor 
implementation. 
Source: Maui Now
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Fostering Partnerships 
Fostering partnerships with builders and developers, large property owners, community 

members, businesses, non-profi t organizations, and research institutions is an integral part 

of implementing the Ka‘ahumanu Ave Community Corridor Action Plan. The successful 

implementation of these recommendations will require partnerships that extend beyond the 

local area planning process. When it comes to implementation, the County may be an active 

partner, or it may act as a facilitator that brings other partners together to realize mutually 

benefi cial transit-oriented community opportunities.

Pilot to Permanent 
Approach 

Curb extensions, 
pedestrian safety 
islands, and protected 
bike lanes can be 
piloted with lower-cost 
materials, including 
pavement markings 
and delineator posts. 
The pilot to permanent 
approach allows for 
quick implementation 
and the opportunity to 
observe project impacts 
priority to permanent 
installation. However, 
project elements should 
consider existing plans 
for diff erent travelers 
to ensure long-term 
compatibility. For 
example, the design 
of curb extensions at 
intersections should not 
extend into the space 
needed for planned 
bikeways. Maui’s Vision Zero Program has used a pilot-to-permanent 

approach to test safety measures near schools. 
Source: Ulupono Initiative
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Funding Overview 
There are many funding sources for different types of investments, including a mix of state, federal, and local 
funding sources. Each funding option comes with its own legal limitations, administrative processes, and 
financial tradeoffs (e.g., risk level, borrowing and administrative costs, and opportunity costs). 

Identifying the right funding tool for a specific 

project or program requires an understanding of: 

• the type of project or program, 

• who will lead or build the project, and 

• how much it will cost. 

Certain types of investments can work with existing 

funding sources if they are prioritized in the right 

process, while other types of investments need 

new funding sources that don’t exist today or would 

require that additional funds be dedicated to an 

existing funding source or program. Investments 

that can be funded through traditional sources 

that the County is already using will be easier to 

implement, while those that require innovative 

approaches will face additional hurdles and will 

require building support with both staff and elected 

officials. This is particularly true for funding and 

financing approaches that are perceived as having 

failed in the past, even if they have been effective 

tools in other places. 

Maui County’s Huliau Apartments were funded with a mix of local and state funds 
and provide affordable homes for a dozen families. 
Source: Maui County
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Federal Funding Opportunities 
The recent federal infrastructure bill allocated over $2 billion of additional federal funding to projects in 
Hawai‘i including roads, bridges, public transit, airports, water infrastructure, clean energy and electric vehicle 
infrastructure, broadband internet, and coastal resilience. Many of these resources will flow through existing 
funding allocation and prioritization processes, though some will be awarded through new grant programs. 

The funding includes: 

• Transportation: Expanded federal transportation funding 

allocations for repair, resilience, safety, and transit projects 

and new competitive transportation grant programs for 

safety and resiliency investments, clean transportation 

technology, and regionally/nationally significant 

transportation projects. 

• Clean Water: Additional funding through State Revolving 

Fund (SRF) programs that provide low-cost loans or grants 

for water and wastewater infrastructure investments such 

as cesspool conversions, loan forgiveness for past projects, 

watershed environmental protection, and addressing 

contamination in drinking water with a priority for projects 

that benefit historically underserved communities. 

• Broadband Internet: A new Broadband Equity, Access, and 

Deployment Program (BEADP) to be administered by the 

Department of Commerce that will provide state grants to 

initiatives focused on connecting unserved and underserved 

households and community institutions to broadband 

and assisting with data collection and planning efforts for 

broadband. States must establish a five-year action plan that 

outlines spending priorities and how those priorities advance 

economic development, telemedicine, and efforts to help 

local governments bridge the digital divide.  

RAISE Discretionary Grants

The infrastructure bill also includes $1.5 billion that will 
be awarded in Rebuilding American Infrastructure with 
Sustainability and Equity (RAISE) Discretionary Grants. 
The RAISE Notice of Funding Opportunity (NOFO) 
states, “The US Department of Transportation seeks 
to fund projects under the RAISE Program that reduce 
greenhouse gas emissions and are designed with 
specific elements to address climate change impacts. 
Specifically, the Department is looking to award 
projects that…support fiscally responsible land use and 
transportation efficient design [and] increase use of 
lower-carbon travel modes such as transit and active 
transportation…” 
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County Funding Overview 
Maui County, like many local governments, generates most of its revenue from property taxes. These revenues go into the 

County’s general fund and are used to pay for a wide range of local services and programs. There are several other sources 

of revenue that go to the County’s general fund, including a tax on public utilities, license and permit fees for businesses and 

building projects, and motor vehicle license fees. The general fund pays for general government operations, culture and recreation 

programs, public safety, transportation, housing and human services programs, and debt payments for capital projects.  

Maui County also has a number of special funds with specific funding streams, 

including the following: 

• Maui County is required to dedicate a minimum of 3% of its property tax revenue 

to its Affordable Housing Fund. This fund also collects fees paid by developers 

in lieu of providing workforce housing units and any affordable housing funds 

donated to the County. This fund primarily provides grants and loans for 

affordable housing development and acquisition or preservation projects. 

• The County’s Highway Fund is used to pay for acquisition, design, construction, 

improvement, repair, and maintenance of County roadways; streets, street lights, 

and public transit; and storm drains and bridges. It is funded by fuel taxes, vehicle 

weight taxes, franchise taxes, and public transit fares.  

• Local sewer and water funds are largely funded by user fees. These funds 

pay for system operations, maintenance, and capital projects in the water and 

wastewater systems. Water system development fees go into a separate fund to 

pay for projects that provide additional capacity to the water system.  

• The Park Assessment Fund receives funding from subdivision assessments in 

lieu of park land dedication. It is used to provide parks and playgrounds to the 

community district from which the funds originated. 

Chapter 5

The ‘Īao Water Treatment Plant will provide 
water for new affordable housing developments.  
Source: Maui News
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Capital projects (e.g., major infrastructure investments, new public buildings) are typically funded through a mix of general 

obligation bonds (government bonds backed by general fund revenues), state revolving loans, or, in some cases, revenue bonds 

(backed by revenues anticipated from the completed facility). 

The County also administers grant funds for specific purposes, including Community Development Block Grants, the Housing 

Choice Voucher Program (also known as Section 8 Rental housing assistance), transportation grants, and other grants.  

Maui County recently implemented a 3% local Transient Accommodations Tax (TAT) to replace revenue that used to be allocated 

from a statewide TAT. Subject to budget approval, the local TAT funds may increase interfund transfers to the County’s Open 

Space, Natural Resources, Cultural Resources, and Scenic View Preservation Fund; the Affordable Housing Fund; and the 

Economic Development and Cultural Programs Revolving Fund. 

Funding and Implementation

New County buildings, such as the County of Maui Service Center, are typically funding through a mix of bonds and other local sources.  Source: Maui News
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Bicycle and Pedestrian Funding 
Implementing bicycle and pedestrian improvements generally 

requires public funding at the County, MPO, or State level. 

Maui is eligible to receive grant funds for pedestrian and 

bicycle projects, including through the Surface Transportation 

Block Grant (STBG), Transportation Alternatives Program 

(TAP), and Safe Routes to School (SRTS) Program. The RAISE 

Program could provide funding for bicycle and pedestrian 

projects. The County could also consider additional local tools 

to fund bicycle and pedestrian improvements: 

• General Obligation (GO) Bonds: GO bonds are municipal 

bonds that provide a way for local governments to raise 

money for projects backed by the County’s general-fund 

revenues.

• Community Facilities Districts (CFD): CFDs are secured by 

special property taxes in a defi ned area, and County bonds 

must be publicly approved. CFDs can be used to fi nance 

public capital improvements with community-wide benefi ts. 

A CFD can be initiated by the County or petitioned by 

property owners.  

• Development Agreements: To go beyond proportional 

contributions required as a condition of development, 

jurisdictions can negotiate development agreements on 

a case-by-case basis with developers to share the cost of 

pedestrian, bicycle, or transit infrastructure improvements. 

Development agreements are governed by County ordinance. 

Roles and Partnerships 

• County Leads: Department of Public Works; 
Maui MPO 

• External Partners: HDOT; private developers and 
property owners; Maui Bicycling League

Chapter 5

Funding for new sidewalks on Ka‘ahumanu Avenue could come 
from a mix of local, state, and federal sources.  
Source: Maui County
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Transit Funding 
The Hawai‘i Department of Transportation (HDOT) Statewide 

Transportation Planning (STP) Offi  ce manages Federal Transit 

Administration (FTA) grant programs, which provide funding 

for Maui Bus, managed by Maui Department of Transportation 

(MDOT). FTA grants are discretionary grants that can be used 

for buses and bus facilities, procurement, access and mobility, 

research, and state of good repair.  

Federal transit grants that could support implementation of 

Ka‘ahumanu Ave Community Corridor recommendations include:  

• Section 5307 Funds are for large and small urban districts;  

• Section 5309 Capital Investment Grants provide funding major 

transit capital investments, including bus rapid transit; and  

• Section 5339 Funds are allocated to small urban and rural 

areas (and transit agencies in large urban areas) to replace, 

rehabilitate, and purchase buses and related equipment and to 

construct bus-related facilities. 

The County has received funding from several federal grants to 

support Maui Bus capital projects between 2019 and 2022. The 

most recent County budget also includes annual funding for 

island-wide bus stop and shelter improvements for at least the 

next 6 years. The RAISE Program could provide funding for transit 

projects, including multimodal hubs, fi rst/last mile connections 

to transit, and mixed-use facilities adjacent to transit. 

Roles and Partnerships 

• County Leads: Department of Transportation, 
Maui MPO 

• External Partners: HDOT, major employers, major 
institutions 

Funding and Implementation

Funding for Maui Bus 
improvements is typically provided 
through Federal transit grants.  
Source: Wikipedia Commons
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Placemaking, Arts, and Culture Funding 
Placemaking investments are typically delivered through a 

mix of public-private partnerships (P3s) and other partnerships 

with private development or businesses, tools that encourage 

redevelopment, and local funding programs. Funding for arts and 

cultural programming and investments tends to come from a mix 

of philanthropic organizations, federal grants from the National 

Endowment for the Arts, state arts agencies, and local funding 

programs, including from Maui County’s Offi  ce of Economic 

Development. Examples of existing and potential funding 

opportunities include the following:  

• The National Endowment for the Arts (NEA) off ers grants for 

nonprofi t organizations across a wide range of projects. The 

County received a grant from NEA for a “Small Town Big Art” 

public art program that sponsored murals in multiple locations in 

Wailuku. 

• Private philanthropies and foundations provide arts grants, 

including Bloomberg Philanthropies’ Asphalt Art Initiative, the 

Reser Family Foundation’s grants for community arts programs, 

the National Association of Realtor’s Placemaking Grants, and 

PangeaSeed Foundation’s SeaWalls: Artists for Oceans public art 

program for murals addressing environmental issues.  

• Hawai‘i’s State Foundation on the Culture and the Arts and 

the Hawai‘i Community Foundation off er grants to individuals, 

nonprofi t organizations, and schools that advance arts, culture, 

and humanities and nurture Hawaiian culture. 

Roles and Partnerships 

• County Leads: Offi  ce of Economic 
Development; Department of Management

• External Partners: Maui Arts & Cultural 
Center; Maui Academy of Performing Arts; 
Maui Historical Society; Hui Noeau Visual Arts 
Center; Wailuku Community Association; other 
local organizations that off er arts and culture 
programming; key property owners

Chapter 5

Wailuku’s murals were funded through a National Endowment 
for the Arts grant.  
Source: Maui Now
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Redevelopment and Mixed-Use 
Development Funding 
Redevelopment and mixed-use development projects are generally 

either fully privately funded or funded through a P3. Sometimes they 

are supported by fi nancial incentives and public funds, such as the 

following: 

• Opportunity zones, such as those in parts of Wailuku and Kahului, 

off er a tax incentive to invest capital gains into qualifying real estate 

projects  

• Enterprise zones, such as the one covering the Community Corridor, 

off er temporary tax abatements to qualifying companies  

• Local property tax abatements or fee reductions 

• Low interest loans or other direct fi nancial support 

• Agreements related to infrastructure or public facilities needed to 

support or complement development 

The potential redevelopment of Queen Ka‘ahumanu Center is an 

opportunity for the County to support and leverage redevelopment. 

If the County can off er funding or incentives, it could pursue a 

Development Agreement with the property owner. This could 

include identifying a public amenity (such as a plaza) that could be 

provided onsite and contributing public funding for construction or 

programming. Another option would be to make public investments 

in infrastructure in exchange for the redevelopment providing public 

benefi ts such as additional aff ordable or workforce housing, incubator 

space for small businesses, or public open space or amenities. 

Roles and Partnerships 

• County Leads: Department of Management, 
Department of Planning  

• External Partners: Major property owners, 
such as the owner of Queen Ka‘ahumanu 
Center and the University of Hawaii – Maui 
College

Funding and Implementation

Much of the Community Corridor study area falls within an 
Opportunity Zone.  
Source: Realtors Association of Maui
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Aff ordable Housing Funding 
Most funding for aff ordable housing comes to Maui County 

from the Federal level through programs such as Low-

Income Housing Tax Credits (LIHTC), HOME Investment 

Partnership Program, National Housing Trust Fund, and 

Community Development Block Grants (CDBG). There are 

also household-based housing support programs such as 

Section 8 Housing Choice Vouchers.  

An increasing number of jurisdictions are establishing local 

funding and fi nancial incentives for aff ordable housing, 

as well as exactions for private development to provide 

aff ordable units. Maui County has several active programs, 

including the following:  

• Chapter 2.96 of the Maui County Code requires most 

developments that will create 10 or more lots, lodging units, 

time-share units, or dwelling units to provide residential 

workforce housing (aff ordable for households up to 140% of 

AMI) or pay an in-lieu fee. 

• The Aff ordable Housing Fund collects fee-in-lieu payments 

from the workforce housing policy, allocations from the 

general fund (at least 3% of real property tax revenues 

for fi scal years 2008 through 2021), and donations. The 

fund provides grants and loans for aff ordable housing 

development and can fund projects aff ordable for 

households up to 160% of AMI. 

• Maui off ers select incentives and exemptions for workforce 
housing projects, including “fast track” permitting, fl exibility 

on land use regulations, fee waivers, property tax exemptions, 

and an exemption from the County’s water availability policy. 

• The County has funding from the American Rescue Plan for 

emergency rental assistance for low-income households 

impacted fi nancially by COVID-19.  

Chapter 5

The fi rst 
phase of the 
Kahului Lani 
aff ordable 
senior 
housing 
complex 
welcomed 
tenants in 
July 2020.  
Source: Maui Now
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Philanthropic and charitable contributions to nonprofi t housing providers 

also provide funding for some smaller aff ordable housing projects. For 

example, the Hawai‘i Community Foundation’s House Maui program is 

bringing together representatives from multiple sectors to align and expand 

resources for aff ordable housing in Maui, including social impact investing 

and philanthropic support. 

And major employers sometimes contribute to housing trust funds, build 

employer-supported housing, or provide specifi c programs to support their 

employees in accessing or aff ording housing. The County could explore 

potential partnerships with major employers and institutions in the corridor, 

such as Kaiser Permanente, University of Hawai‘i – Maui College, and 

religious institutions. 

Roles and Partnerships 

• County Leads: Department of Housing 
and Human Concerns 

• External Partners: Hawai‘i Housing 
Finance & Development Corporation 
(HHFDC); Hawai‘i Community 
Foundation; Hawai‘i Public Housing 
Authority; State Interagency Council on 
Transit Oriented Development; major 
employers and institutions 

Funding and Implementation

Luana Gardens is a family aff ordable housing development in 
Kahului that is also home to MEO Head Start’s preschool program.  

Source: Hale Mahaolu
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Economic Development and 
Business Support Funding 
Funding for economic development activities and small business 

support typically comes from a mix of federal programs, state economic 

development programs and agencies, local economic development 

agencies, business groups, educational institutions, banks and fi nancial 

institutions, and philanthropic organizations. Tax incentives implemented 

at the state or local level and low-interest loans or P3s are also frequent 

sources of funding for economic development activities. 

Maui County’s Offi  ce of Economic Development provides support for small 

businesses and workforce development. Other funding sources to support 

economic development in the Community Corridor include the following:  

• The American Recovery Plan included $3 billion for grants administered 

through the U.S. Economic Development Administration (EDA) for local 

economic recovery and resiliency eff orts.  

• The Bank of America Charitable Foundation off ers grants to nonprofi ts to 

support individual or community economic stability and mobility. And the 

Bank of Hawai‘i Foundation funds community development initiatives that 

strengthen low- and moderate-income communities. 

• The Hawai‘i Department of Business, Economic Development, and 
Tourism’s Community-Based Economic Development Program
provides training and loans to small businesses that support economic 

development in their communities.  

Moving forward, the County could partner with local businesses or 

organizations to pursue additional federal or philanthropic funding.

Roles and Partnerships 

• County Leads: Offi  ce of Economic 
Development 

• External Partners: Maui Chamber of 
Commerce; Hawai‘i Department of 
Business, Economic Development & 
Tourism (DBEDT); State Interagency 
Council on Transit Oriented 
Development  

Chapter 5

Rooted in Wailuku is a small local business in the heart 
of the Community Corridor.   
Source: Maui News
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Drinking Water and Wastewater Funding 
Water and sewer infrastructure is typically funded by rates paid 

by those who use the services. Major infrastructure projects often 

receive fi nancing through state revolving loan funds, which provide 

low-interest loans that can be repaid. Some communities use impact 

fees on new development to fund the cost of expanding capacity to 

serve growth or impose exactions on development to pay for required 

infrastructure, such as pump stations.  

The County’s most recent CIP identifi es funding for water system 

improvements in Wailuku and Kahului, including new water tanks to 

accommodate existing and future demand. Additionally, the Maui 

Island Water Use and Development Plan identifi es several funding 

opportunities and needs related to water, including: 

• Potential for P3s to support use of recycled and non-potable water 

• Need to explore grants to support implementation of measures 

including water re-use 

• Need for a consistent funding source for watershed protection  

• Opportunity to re-evaluate County rate increases to refl ect projected 

needs 

There is substantial federal funding for water and wastewater projects 

coming to Hawai‘i from the recent infrastructure bill. However, the 

priorities for this funding are likely to focus on addressing existing 

issues with these systems rather than expanding capacity to serve 

future growth.  

Roles and Partnerships 

• County Leads: Maui County Department of 
Water Supply; Maui County Department of 
Environmental Management  

• External Partners: Nonprofi t watershed 
management organizations; private water 
purveyors; large water users; HCF’s Hawai‘i 
Fresh Water Initiative

Funding and Implementation

New water tanks are needed 
to accommodate existing 
and future demand in the 

Community Corridor study area.  
Source: Nelson\Nygaard
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Parks Funding 
Funding for local parks is typically provided by local property 

taxes or other general fund revenue. Many communities 

also impose impact fees or parks and open space exactions 

on new development. For example, the County requires 

new subdivisions to dedicate land for parks or pay a parks 

assessment fee that is used to provide parks in the area. 

There are also select federal grant programs for local parks. The 

federal Land and Water Conservation Fund Outdoor Recreation 

Legacy Partnership Program off ers nationally competitive 

grants to support the creation or signifi cant renovation of parks 

and other outdoor recreation spaces located in urban areas.  

The County could consider additional opportunities for funding 

for new parks or parks improvements, such as: 

• User Fees: Evaluate the potential for additional or increased 

user fees for certain facilities, with discounts for County 

residents. 

• Impact Fees: Consider transitioning from the current system 

of park land dedication or paying a parks assessment fee to 

broader parks impact fees that could fund both new parks and 

enhancements to existing parks. 

• Development Agreements and P3: Explore P3s that might 

include park or plaza spaces as part of major (re)development 

projects. 

Roles and Partnerships 

• County Leads: Department of Parks and 
Recreation 

• External Partners: Hawai‘i Department of Land 
and Natural Resources; community groups 
and organizations that use County parks and 
recreational facilities

Chapter 5

Parks improvements, such as those at War Memorial Stadium, are 
typically funded by local sources.   
Source: Maui Now
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Management and Collaboration 
There are many County departments, State agencies, private partners, and community members with roles 
to play in implementing the vision for the Ka‘ahumanu Ave Community Corridor. And collaboration across 
departments is essential. 

While the County of Maui Department of Planning has led 

development of this Action Plan, the work has involved the County 

Departments of Housing and Human Concerns, Public Works, 

Parks and Recreation, and Transportation, as well as the Maui MPO 

and HDOT. None of these departments alone can bear the full 

responsibility for implementation of the recommended strategies. 

The County Department of Management guides the work of all 

County departments and functions; coordinates redevelopment 

activity, including development, property acquisition, and program 

coordination within the Wailuku Redevelopment Area; and organizes 

the County’s Capital Improvement Program. The Department of 

Management may be the most appropriate County department 

to lead implementation, although a program of this magnitude 

requires signifi cant resources.  

The following pages provide examples of structures and protocols 

other communities have used to coordinate implementation 

actions for major programs. The examples illustrate approaches 

to coordinating within a jurisdiction across departments and to 

coordinating public sector and private sector actions.

Funding and Implementation

The project team for this study included representatives from fi ve 
County departments, the Maui MPO, and HDOT. Implementing 
the Action Plan recommendations will also require a cross-
departmental team and many agency and private partners.
Source: Maui County
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Best Practice: City of Portland, OR 
The City of Portland’s Planning and Development Directors 

group provides an example of how a jurisdiction can create 

internal structures to implement a project or plan that requires 

close collaboration among departments. The group meets 

monthly and includes directors from each of the city’s major 

bureaus: Planning and Sustainability (long-range planning), 

Development Services (current planning), Prosper Portland 

(economic development), Transportation, Environmental 

Services, Water, Parks, and the Office of Management and 

Finance.   

A key component of this group’s success is that one senior 

staff member from each bureau is also included. They are 

primarily responsible for maintaining momentum between the 

group’s regularly scheduled meetings by helping focus bureau 

directors and championing projects that have shared results 

and advance the specific mission of each bureau. The Planning 

and Development Directors work together to establish criteria 

for investments, coordinate on infrastructure investments that 

have shared outcomes, and coordinate staff work programs to 

support efficiencies in investment across bureaus.

Chapter 5

A cross-
departmental 
team collaborates 
to deliver major 
civic projects in 
Portland.
Source: City of Portland
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Best Practice: Friends of Waterfront Seattle (Seattle, WA) 
Friends of Waterfront Seattle is the non-profi t partner to the 

City of Seattle that is primarily responsible for helping to 

fund, build, program, and assist with future maintenance of 

the reimagined Waterfront Park. The project is a coordinated 

eff ort between the City of Seattle’s Offi  ce of the Waterfront 

and Civic Projects and Seattle Parks and Recreation. The 

organization has also served as a champion for many of the 

other concurrent waterfront-focused partner projects.  

Friends of Waterfront Seattle has been fundamental in 

helping the multitude of stakeholders, Seattle residents, and 

visitors understand and visualize implementation of a world 

class waterfront. One of the key reasons for success has been 

the organization’s ability to remain fl exible throughout the 

project phases, scaling appropriately in response to each 

unique implementation phase.  

Funding and Implementation

Seattle’s new waterfront park has 
been championed by a non-profi t 

partner for nearly a decade.
Source: Seattle Offi  ce of the Waterfront
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Best Practice: Purple Line Corridor 
Coalition (Montgomery and Prince 
George’s Counties, MD) 
The Purple Line is a new transit line currently under 

construction outside Washington, DC. The project 

prompted the creation of the Purple Line Corridor 

Collation, an organization that includes local governments, 

nonprofi ts, philanthropic institutions, and community 

stakeholders aimed at ensuring equitable distribution of 

the project’s benefi ts to communities along the corridor.  

Many of their eff orts are focused on championing 

community priorities and goals by putting consistent 

pressure on decision makers, leveraging and aligning 

resources, and providing research and analysis to support 

community objectives. The coalition also partners with 

public agencies to identify and advance shared interests 

and mutually benefi cial solutions. Generating this focus on 

an area and its needs and creating a coalition to advocate 

for and celebrate investments to support community goals 

has encouraged private and philanthropic contributions 

that go beyond what local governments can implement on 

their own. 

The coalition released a Housing Action Plan to create 17,000 aff ordable homes.
Source: Purple Line Corridor Coalition
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Best Practice: The Alliance for Economic Development (Oklahoma City, OK) 
The Alliance for Economic Development of Oklahoma City was 

formed to help attract more companies and development to 

the city. The Alliance assists in the coordination, management, 

planning, and implementation of economic development 

programs and tools. These include the City’s general obligation 

limited tax bond program, tax increment financing districts, 

retail strategy and incentives, urban renewal redevelopment 

programs, identification and development of job creation sites, 

and public-private redevelopment opportunities.  

The Alliance works closely with the City and private entities 

to streamline processes and help realize projects that are 

mutually beneficial to both the public and private sector. 

The organization was instrumental in catalyzing an urban 

renaissance for Downtown Oklahoma City and has expanded 

its focus to help revitalize other districts in the city.  

The Alliance is supporting redevelopment of an abandoned high 
school into affordable housing.
Source: Oklahoman.com
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Preparing for Implementation
Regardless of the department or departments that lead implementation, Council Members and the 
Administration must champion this critical initiative. Focused attention through all phases of the project—
rather than only during budget cycles—is needed to support implementation. With strong leadership, the 
County will be better able to organize the staffing and the funding necessary to seize opportunities associated 
with our Quick Wins, make progress on the Near-Term Actions, and take the first steps toward the Big Moves 
that will be instrumental in creating a truly transit-oriented community in the heart of Maui. 

Source: Maui County
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Beyond the recommendations for projects, programs, and policies included in this 

Action Plan, we offer three additional recommendations related to how the County 

coordinates efforts to implement this plan across multiple departments and offices:  

Establish a Transit-Oriented Community (TOC) Action Team: 
Establish a TOC Action Team that includes a point person from 

each of the departments/offices most responsible for TOC 

implementation, with a focus on reducing internal conflicts and 

promoting strategies and programs that encourage successful 

TOCs. Include external partners on this team on an as-needed 

basis. This team could meet monthly to address development 

and infrastructure projects in the focus areas and provide support 

to an appointed TOC staff person. 

Appoint a TOC Steward: Appoint a senior-level staff person to 

act as a champion for TOC-related policies and projects. The 

position should have the authority to coordinate and direct 

County departmental activities related to TOC development and 

investment. As this position becomes more defined, consider 

the roles of the position to include real estate development 

assistance to both property owners and potential developers.  

Explore Partnership Opportunities: As County and State 

departments and agencies coordinate efforts to implement 

the Ka‘ahumanu Ave Community Corridor vision and the 

recommendations in this Action Plan, additional opportunities 

may arise to identify strategic actions that remove barriers to 

TOCs. The County should seize those opportunities, especially 

related to coordination with State and private projects in the 

study area.

Source: Maui County

Source: Maui News

Source: Maui County
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